SANDBURG

ASSESSMENT PLAN
Established by the OAC, October 2021

Year 1 objectives, fall 2021 — Spring 2022

ANNUAL OBJECTIVES

e Create, review and present the Annual Report to Faculty Assembly.

e Present the Annual Report to the board.

e Analyze Annual Report data.

e Establish measurable KPIs to streamline assessment activities.

o Distribute survey asking faculty to provide feedback about assessment efforts,
understanding and expectations.

e Ensure assessment efforts are guided by the college’s strategic plan.

e Participate in professional development conference opportunities to stay current with
assessment trends and practices.

¢ Reassess the assessment plan.

ENHANCEMENT OBJECTIVES

e Create and use a new assessment plan.

e Establish and implement co-curricular representation rotation.
e Establish and implement student representation rotation.

Year 2 objectives, fall 2022 — Spring 2023

ANNUAL OBJECTIVES

e Create, review and present Annual Report to faculty assembly.

e Present the Annual Report to the board.

e Analyze the Annual Report data.

e Establish measurable KPIs to focus assessment activities.

o Distribute survey asking faculty to provide feedback about assessment efforts,
understanding and expectations.

e Ensure assessment efforts are guided by the college’s strategic plan.

e Participate in professional development conference opportunities to stay current with
assessment trends and practices.

¢ Reassess the assessment plan.

ENHANCEMENT OBJECTIVES

e Streamline program review data to ensure assessments “close the loop.”
e Streamline transfer success rate data.

e Participate in the HLC Assessment Academy.
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SANDBURG

Year 3 objectives, fall 2023 — Spring 2024

ANNUAL OBJECTIVES

Create, review and present the Annual Report to Faculty Assembly.

Present the Annual Report to the board.

Analyze the Annual Report data.

Establish measurable KPIs to focus assessment activities.

Distribute survey asking faculty to provide feedback about assessment efforts,
understanding and expectations.

Ensure assessment efforts are guided by the college’s strategic plan.

Participate in professional development conference opportunities to stay current with
assessment trends and practices.

Reassess the assessment plan.

ENHANCEMENT OBJECTIVES

Establish CAR rotational process to ensure all Cos are assessed.

Partner with IE to link the assessment of student learning to program review.
Establish and implement a “method for identifying co-curricular activities” with “a
mechanism to proactively identify needs for improvement.”
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